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Synopsis

The Practice Standard for Work Breakdown Structures-Second Edition supplies project managers
and team members with direction for the preliminary development and the implementation of the
WBS. Consistent with A Guide to the Project Management Body of Knowledge (PMBOKA A®
Guide)-Third Edition, the WBS Practice Standard presents a standard application of the WBS as a
project management tool. Throughout the book, the reader will learn what characteristics constitute
a high-quality WBS and discover the substantial benefits of using the WBS in every-day, real-life

situations.
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Customer Reviews
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Extra great value, dated edition but very credible and valuable information

Not completely. Very general.

Always good to have a standby for WBS. Out of thousands of projects, not two will be exactly the

same.

This book is good at helping define a specific WBS. | found it helpful when taking my PMP courses



and in business as well.

Definitely worth reading and keeping on hand for reference. Chapter 5’s core characteristics are so
key to building a solid WBS.

As good as any text book devoted to theoretical precepts.

Exactly what | was looking for!
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